
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 
 
 
    

 
 
 
 

 
 

 

    
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
    

    
    

    
 

     
     
    
    
    
    
     
     
     
    
    
     
    
     
     
     
     
     
     
    

Professional, Technical, and IT Services 
 

Risk Management Services 

“There are risks and costs to a program of action, but they are far less than the long-range risks and 
costs of comfortable inaction.” 
                           –President John F. Kennedy 

Why Risk Management?  
 
Our 35 years of experience 
shows that a formal risk 
management program is the 
cornerstone that bears the 
burden of success for virtually 
all other management actions. 
Those that practice continuous 
risk management reliably 
achieve greater success in 
delivering quality products and 
services on time and within 
budget than those that do not. 
Our expert risk management 
services are based on proven 
best practices and can be drawn 
upon to establish a practical and 
sustainable risk management 
program that will help you reach 
your business objectives.  
 

 

Our Products and Services: 
  
We work hand-in-hand with you 
and your team to formulate a 
tailored policy, plan, and/or 
process that is right for you. 
These key elements together 
with top-down commitment 
represent the foundation for 
continuous and formal risk 
management (Figure1) 
 
We also provide various risk 
management related products & 
services. 

 Risk Policy, Plan, & 
Process Development 

 Independent Project 
Risk Assessments  

 Information Assurance & 
Security Assessments 

 Consulting & Staff 
Augmentation 

 Risk Radar & Risk Radar 
Enterprise  
 

Contact: 
510 Independence Pky, Ste 600 
Chesapeake, VA 23320 
Ph: 757-548-0708 Exts: 3100 or 3101 
riskradar@americansystems.com 

 
 
 

Our Credentials: 
 

 More than two decades 
of “in the trenches” Risk 
Management experience 

 We apply the only ISO 
9001:2008 Registered 
Risk Assessment Process   
specifically for IT 
programs in the U.S. 

 Conducted 300+ 
Independent Risk 
Assessments of 
government and 
commercial 
organizations and 
programs 

 Perform Information 
Assurance & Security 
Assessments for Federal 
clients 

 Based on IEEE 1540, 
ISO 16085, NIST 800-30 
and other Federal and 
commercial standards  
 



  

  

Figure 1: Our Continuous Risk Management and Reassessment Processes Provide Early Visibility 
into Potential Problems 

 

 

Risk Radar Enterprise© 
Our easy-to-use Risk Radar Enterprise© (RRE) risk management web application enables 
effective bottom up and top down risk communication inside and outside your organization. 
This scalable and adaptable tool enables managers and their teams to easily document, classify, 
track, report, manage, and mitigate their risks in a collaborative web environment. Composite 
risk rollup views, 24 standard risk reports, ad hoc report capability, and customizable Risk Cube, 
drop down menus, and up to 14 risk triggers with automatic email notifications all work together 
to help your team manage and mitigate your project risk. 
 
     Contact: 
                                                                  510 Independence Pky, Ste 600 

Chesapeake, VA 23320 
Ph: 757-548-0708 Exts: 3100 or 3101 
riskradar@americansystems.com  


